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Summary

1. Opening of the conference

Aivo Pitk from Estonian Pilot Ltd. wished all the participants welcome to Tallinn, Estonia.
BPAC President and chairman of the meeting, Markku Mylly, opened the meeting on 4th June 2008.
No changes to the agenda was made.
All participants made a short presentation of themselves. A list of delegates is included in annex 1.
2. Report from the Secretariat
Mr Frank Adler Gottlieb, Denmark, gave the Secretariat’s report. Also, he informed the participants that the BPAC homepage (www.balticpilotage.org/www.balticpilotage.com) has been placed on the server of the Danish Pilotage Authority. He explained some technical questions about the managing of the homepage. The plans are that the homepage be more active and that the member states should have access to update their own data.
It was decided that the BPAC guide to safe navigation shall not be launched in a paper version in future, but only on the homepage in a printer friendly version. A working group dealing with the contents of the homepage as well as the information now in the BPAC guide will be established. The Secretariat will take action.
Mr Frank Gottlieb asked the delegates for guidelines for how statistics should be presented in future. He proposed that the member states have an access gate to the DPA homepage/SharePoint.
Regarding Red Card (RC) he proposed that the Secretariat produce standardized RC for all member states. RC to be valid up to 5 years from the issuing date.
Mr Gottlieb informed that a Finnish company has asked to have its contact information presented in the BPAC brochure/on the BPAC homepage. It was stated, that in general, a company with pilots possessing RC should be allowed this. If there should be an admission fee will be discussed in the working group to be established.
Mr Billy Wallroth asked about members only on the homepage. This item will be included in the tasks of the working group.

3. Mutual information

All participants from the member states gave a report on their national situation. Unfortunately Russia and Lithuania were not present at the meeting.
It was informed that Russian delegates again join the EMPA meetings and it was decided that EMPA delegate Jan Magne Fosse should give contact information to the Secretariat for the Secretariat to forward a letter welcoming Russia to again participate the BPAC conference.

Germany

A presentation was made regarding the German pilot test which is being used when recruiting new pilots. The test cost of 500 € is paid by each candidate. There is still a great need of new pilots, and because of lack in number of applicants, an alternative form of education, where the two-year practice as captain is replaced by a “base instruction”, has been introduced, which is expected to be beneficial especially in areas with few applicants.
Today there are ~748 pilots (a decrease of 16 % since 1997) and they performed 152.899 pilotage assignments in 2007.  Number of PEC`s is 1054. Annual turnover ~150 million €.
Norway

Information was given on the Norwegian pilot organisation. Norway will soon implement a new computer based pilot ordering and dispatching system, which automatically produces an invoice. Also a new Quality Management System will be  implemented for the pilot service at the end of 2008/beginning of 2009.
There were 249 pilots at 25 pilot stations. In 2007, 49040 pilotage assignments were performed and the annual turnover was 62 million €.

One of the fees must be paid even if the master has a PEC. There are 2 904 valid PECs. It has been more difficult to recruit pilots with the right maritime background. 
Sweden
Sweden has completed an investigation in connection with a new pilotage act. 

Summaries will be available on the BPAC homepage.
Information was given by the Swedish Maritime Administration. There are 213 pilots at 24 pilot stations, 6 districts. In 2007 there were 40217 pilotage assignments performed. Annual turnover 2007 was app. 39, 4 million €. There are 1009 valid PECs and 334 of them are in English. 39 national pilots also hold the Red Card. During 2007 there were 104 Baltic deep-sea pilotage operations in Kattegat and Øresund.
Finland
A working group was appointed with the task to find out the needs for amendments to the Pilotage Act and the pilotage arrangements and including the possibliigy of ccompetition in pilotage.

Number of exams (New Baltic Deep Sea Pilots) in 2007 was 1 and in 2008 there were 4 (+2).
The Finnish Maritime Administration reported that there are 186 pilots (13 pilot stations) that performed 36.466 pilotage assignments in 2007. Finnish Maritime Administration issues both pilot licence and PECs and in 2007 there were 1453 PECs.32 national pilots also hold the Red Card. During 2007 there were 4 Baltic deep-sea pilotage operations.
Estonia

Estonia informed that they have nine pilot stations with 56 sea pilots and six of those are also river pilots. Two of the pilots have a Red Card and 2 Baltic deep-sea pilotage operations were performed in 2007. The number of pilotages is decreasing. In 2007, 15 500 pilotage assignments were performed. There is app.120 PECs.
Poland

Poland has 82 active pilots at six pilot stations. Six pilots were in a possession of a Red Card. In 2007, there were app.21619 pilotage assignments and 12 Baltic deep-sea pilot operations were performed. In 2007 there were 215 PECs issued by the Harbour Master.
The Polish delegate also informed of a new container port in Gdansk with maximum draught of 14.5 m.
Latvia

There are 55 harbour pilots at three pilot stations. A pilot must undergo six month of practice before any employment at the Port Authority. Refresher training is done every five years. A simulator may be used for BRM and for three harbour models. PEC is only accepted in language, which is nominated in a port by the Harbour Master. There are no rules or guidelines regarding Red Card-training yet. There is O PECs. There have been inquiries concerning deep-sea pilots.
Denmark

Denmark has 206 pilots, which includes more than 15%nwe pilots, at 32 pilot stations.121 pilots were in possession of a Red Card. In 2007, app.30,000 pilotage assignments and 30 Baltic deep-sea pilot operations were performed. In 2007,188 PECs have been issued by the Pilotage Authority.
2 private Pilotage Services Providers have been established and more may come.
The Pilotage Authority plans a new homepage with pilot/PEC access

4. Revision of BPAC rules

General agreement was that the rules are fine, but the member states should ensure that they are followed. It was questioned if the rules are applicable to EU legislation. Denmark has a problem with the Port of Departure rule, as it is against EU legislation to inflict that rule on a private company. Legal advice may be needed.
Revised BPAC rules must be forwarded to IMO for approval. IMO should receive the petition by March/April 2009 but before that a paper should be forwarded to MSC.

It was decided that Sweden, Monica Sundklev, produces a MSC paper before 26 August stating that BPAC will start the work and the reason why. Monica will forward a rough draft to the member states in week 27 for their comments, which should be given by 15 August. Agreement should be reached before the paper is put forward.
5. BPAC Agreement for deep-sea pilotage in the Baltic Sea area/IMO approval
Sweden agreed to carry out an internal study on “educational requirements for RC holders” based on the evaluation of the Swedish experiences. A simple questionnaire is to be distributed to the member states, and the study will be presented at the next BPAC meeting. The president suggested that Sweden includes education in the BPAC minimum requirements agreement.
6. Joint BPAC education for deep-sea pilots
· RC training course
Mr Peter Hellberg made a presentation of Baltic deep-sea pilots Red Card training       program made at Kalmar Academy.

It was the very first time to precede this kind of 3 days training.

Course syllabus:

· Baltic transport rules

· Baltic environment protection

· Ice information, ice breaking assistance

· Emergency (SAR and MAS)

· Deep sea pilotage performance

At the end of this course pilots should know:

· IMO resolution A.480 (12)

· VTS areas, traffic separation systems

· reportage systems

· obligations to report

· where can find nav. warnings

· pilot boarding areas/positions.
The Swedish delegates also gave an overview of Pilot Resource Management (PRM)
Programme.
The Finnish delegates came up with an idea to have refreshment courses compulsory for RC holders.
7. Traffic development scenarios in the Baltic Sea area. On national level
Estonia – no matters regarding traffic development in Estonia.

Poland – a channel to Gdansk will be reconstructed, new channel will be dredged to Gdynia Bay and a container terminal in Gdynia will be reconstructed also. 

Latvia – at the moment Free port of Riga and Free port of Liepaja are proceeding with a project, which includes also modernization of VTS systems in these ports. Traffic in Irben Straight will be also monitored by VTS in future.
Denmark – plans of dredging existing seaways in Belts have been discussed.

8. Safe Sea Net
There was a general discussion regarding Safe Sea Net and it was found a good idea for international co-operation and as an example the Gulf of Finland Reporting System (GOFREP) was mentioned. 
9. EMPA
A short presentation was given by Mr Jan Magne Fosse from Norway, who pointed out EMPA plans regarding safety campaigns (safe speed, pilot ladders, etc) to improve the safety of pilots among Ship-owners. EMPA has taken the initiative to promote the deep sea pilotage in the North Sea.

10. PAF/Pilotage Authorities Forum

Mr Haldor Saether informed about IALA Pilotage Authority Forum (PAF) and its main object to provide an international forum for competent pilotage authorities. The purpose of PAF is to make different guidelines regarding pilotage.
IALA PAF will meet twice a year and the authorities were encouraged to send representatives to the next meeting and join the PAF.
11. JPUG/Joint Pilotage User Group
Mr. Frank Gottlieb informed that JPUG has had its third meeting. JPUG was established to have a body where the shipping industry meets the authorities and to bring up subjects that need to be discussed.
12. EMSA – reporting of activities
A brief report from EMSA was presented by Mr Markku Mylly. The delegates were advised to look at the EMSA homepage for further information.
13. Date and place for the next meeting

The next meeting will be held in Riga, Latvia.
Suggested dates are 3-5 June 2009.
14. Any other business
Joint BPAC education
Week 26, Monica Sundklev will send out the questionnaire to all member states and feedback with answers and proposals are to be sent back not later than week 33.
Shore based pilotage
Sweden will launch a study to find out the possibilities and effectiveness of this 
subject.
15. Closing of the conference

On behalf of the chairman, Frank Adler Gottlieb closed the meeting and wished everybody a safe trip home.
Annex 1

List of PARTICIPANTS 2008
	Country 
	Company
	Address
	Email & Telephone (work, mobile, fax)
	Name and title

	
	
	
	
	

	Secretariat Denmark
	Danish Pilotage Authority
	Kastellet 1
DK - 2100 København Ø
	ina@lodstilsynet.dk
+45 7240 5480

+45 7240 5481 (direct dial)
+45 3347 9599 (Fax)
	Inger Andersen

Senior Assistant

	Secretariat

Denmark
	Danish Pilotage Authority
	Kastellet 1

DK - 2100 København Ø
	fgo@lodstilsynet.dk
+45 7240 5480

+45 4129 1770 (direct dial)
+45 3347 9599 (Fax)
	Frank Adler Gottlieb

Pilotage Superintendent

	Denmark
	Danish Maritime Pilots’ Association
	Danske Lodser
c/o Dana, Havnegade 55
DK - 1052 Copenhagen
	navigator@dana.dk
+45 33 45 55 65


	Stig D. Thomsen

Pilot

	
	
	
	
	

	Estonia
	Estonian Maritime Administration


	Lume 9, Tallinn 

10416 Estonia
	jaanus.matso@vta.ee
+372 620 5702

+372 510 8016

+372 620 5706
	Jaanus Matso

Deputy Head of Maritime Safety Division

	
	Estonian Pilot
	Sadama tee 9
Viimisi, Estonia
	aivo.pitk@loots.ee
+372 605 3800

+372 504 1287
+372 605 3810
	Aivo Pitk

Acting Member of the Board

	
	Estonian Maritime Administration
	Lume 9, Tallinn

10416 Estonia
	kaarli.noor@vta.ee
+372 620 5730

+372 504 3857

+372 620 5706
	Kaarli Noor
Port Supervisory Inspector

	
	
	
	
	

	Finland
	Finnish Maritime Administration
	Porkkalankatu 5
00180 Helsinki, Finland
	markku.mylly@fma.fi
+358 20448 4201

+358 40056 8792
+358 20448 4600
	Markku Mylly

Director General

	
	Finnish Maritime Administration
	P O B 351
201 01 Turku, Finland
	Hanna.linjos-maunula@fma.fi
+35820448 6109

+35840526 0925

+35820448 6255
	Hanna Linjos-Maunula

Traffic Manager

	
	Finnpilot
	Ruukinkatu 16
FIN-48100

Kotka
	juha.tulimaa@finnpilot.fi
-------------------

+ 358 40061 2871

-------------------
	Juha Tulimaa
Senior Pilot

	
	Finnpilot
	P.O.B  29,
FIN-10901  Hanko
	antti.rautava@finnpilot.fi
-------------------

+ 358 40589 7066

-------------------
	Antti Rautava
Pilot

	
	
	
	
	

	Germany
	Waterways and Shipping Directorate North
	Hindenburgufer 247

24106 Kiel, Germany
	DNissen@wsd-nord.de
+ 49 4313394 8200 or -0
+ 49 172435 9467

+ 49 4313394 6399
	Daniela Nissen

	
	Baltic pilots Kiel

c/Lotsenbrüderschaft

NOK II/Kiel/
Lübeck/Flensburg
	Schleusseninsel 6
D-24159 Kiel
	BPreugschat@t-online.de
office@kielpilot.de
+ 49 43138 1212
+ 49 173901 9320

+ 49 43139 6206
	Burkhard Preugschat

	
	Lotsenbrüderschaft Weimar/Rostock/Stralsund
	Hohe Düne

An der See 14, 18119 Rostock,  Germany
	 info@rostockpilot.de
+49 381206 0380

+49 178808 2244

+49 381206 0301
	Christian Subklew

Senior Pilot

	
	
	
	
	

	Latvia
	Maritime Administration
	Trijãdi~ibas iela 5, Riga, 

LV-1048 
	eriks.umbrasko@lja.lv
+371 6706 2177
+371 2862 3661

+371 6786 0083
	Eriks Umbrasko

Director of the Maritime Safety Department

	
	Port of Ventspils

	19 jana str.,Ventspils,
Latvia, LV-3601
	regina@vok.lv
+371 6362 3324
+371 2925 8888

+371 6362 3176
	Arvids Buks
Port Captain

	
	
	
	
	

	Norway
	Norwegian Coastal Administration
	Servicebox 2
NO-6025 Ålesund, Norway
	haldor.saether@kystverket.no
+47 7023 1051
+47 9092 7319

+47 7023 1008
	Haldor Saether

Pilotage Inspector

	
	Norwegian Coastal Administration
	Sellevoll
N - 5911 Alversund, Norway 
	formann@norsklos.org
--------------------

+47 95 19 0560

--------------------
	Jan Magne Fosse
Capt.

	
	
	
	
	

	Poland


	Marbalco Shipping Co.Ltd 
	Ul.3 Maja 21/2 str.
81-747 Sopot, Poland
	pilot@marbalco.com 

+48 58551 7037

+48 60228 1932

+48 58551 6838
	Capt. Kazimierz Goworowski

Managing director

	
	
	
	
	

	Sweden


	Swedish Maritime Administration
	Östra Promenaden 7

SE-60178 Norrköping, Sweden
	peter.hellberg@sjofartsverket.se
+46 1115 8620

+46 70919 8620

----------------------
	Peter Hellberg

Pilot Operations Manager

	
	Swedish Maritime Administration

	Östra Promenaden 7

SE-60178 Norrköping

Sweden
	monica.sundklev@sjofartsverket.se
+46 1119 1254

+46 73432 1254

+46 1119 1230
	Monica Sundklev

Senior Nautical Administrative Officer

	
	Swedish Maritime Administration
	Östra Promenaden 7

SE-60178 Norrköping

Sweden
	Carl-Goran.Rosen@sjofartsverket.se
+46 1119 1048
+46 73432 1048

+46 1119 1230
	Carl-Göran Rosén
Managing Director

	
	Swedish Maritime  Pilot’s’

Administration/
Svenska Lotsförbundet
	Box 100 49
SE-434 21 Kungsbacka, Sweden
	wallroth@beta.telenordia.se
-----------------------

+ 46 70823 1530

-----------------------
	Billy Wallroth 

Senior Pilot
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