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Summary

1. Opening of the conference

Monica Sundklev wished all the participants welcome to Göteborg, Sweden, as well as to Hotel Quality 11 at the old Eriksberg Shipyard premises. A short information on the history of Eriksberg was given. 
BPAC President and chairman of the meeting, Markku Mylly, opened the meeting on 30th May 2007. The chairman emphasized the positive approach the press release from the BPAC meeting in 2006 received. 

A small amendment of the agenda was approved. 

All participants made a short presentation of themselves. A list of delegates is included in annex 1. 
2. Report from the Secretariat


Mr Frank Adler Gottlieb, Denmark, gave the Secretariat’s report.

Mr Martin Richter, who has retired since the last meeting, sent his greetings and the best for the future to all the participants of the BPAC conference.
Mr Frank Adler Gottlieb informed about the changes of rules as well as the new organisation of the Danish Pilotage Authority (DPA) with the aim to reach a clear cut between authority and pilot services. The BPAC Secretariat lies now within the DPA.
He apologised for problems with the existing BPAC home page and suggested that a new working group be created regarding building a new, more modern platform for the BPAC on the internet.
Information was also given on the Joint Pilotage User Group (JPUG) established to find ways to further enhance the safety of navigation through the entrances to the Baltic Sea. Members of the JPUG are Danish maritime authorities and international shipping associations.
A request for membership from a Russian agent has reached the BPAC secretariat. The applicant will receive a polite answer explaining the fact that only authorities can be members of the BPAC.

The necessity of more information and the usage of deep-sea pilotage in order to improve the safety within the Baltic Sea were emphasized.

3. Mutual information

All participants from the member states gave a report on their national situation. Unfortunately Russia and Lithuania were not present. 

Germany

A presentation was made regarding the German pilot test which is being used when recruiting new pilots. Personal aspects and problem solutions are important factors beside the nautical exercises. About 10 % doesn’t qualify. The test cost of 500 € is paid by each candidate. There is still a great need of new pilots. Today there are appr. 800 pilots and they perform 200.000 pilotage assignments per year. The income is app.183 million €.
Norway

Information was given on the Norwegian pilot organisation. There are 270 pilots including 20 pilot trainees, 140 boatmen at 25 pilot stations and 26 pilot ordering personnel at three pilot order centres. 26 pilot boats operate from 18 bases but also private boats and helicopters are used. In 2006, 45 800 pilotages assignments were performed and the income was 204 million NKr. The pilot fee is divided into one pilotage service fee and one pilotage readiness fee. One of the fees must be paid even if the master has a PEC. There are 2 800 valid PECs. It has been more difficult to recruit pilots with the right maritime background. 
A presentation was given on the new pilot order system Njord and on a ADX PPU-test with GPS-GLONASS-RTK-receiver also approved by the Dutch pilots.

Sweden

Information was given on the Swedish pilot organisation. There are 211 pilots at 24 pilot stations in 7 districts. In 2006 there were 38.133 pilotage assignments performed. Annual turnover 2006 was app. 34 million €. There are 930 valid PECs and 267 of them are in English. 38 national pilots also hold the Red Card. During 2006 there were 105 Baltic deep-sea pilotage operations in Kattegat and Øresund. 
Information was given on the new 5-week national basic training programme for pilots following the IMO resolution A.960(23) and local training in respective area. The content of the basic training programme is law and regulation, personal safety, instrument technology, ships handling, pilot navigation, hydrodynamic, risks and readiness and IMO standard vocabulary. Due to the central basic training programme, recruitment is done twice a year. This gives the administration benefits regards to a more exact planning, efficient organisation and stable finance.
Information was also given on the Pilot Report Incident System (PRIS) which guarantees anonymity. 

Finland

Finnpilot reported that there are 205 pilots that performed 36.000 pilotage assignments in 2006. Finnish Maritime Administration issues both pilot licence and PECs and in 2006 there were 1087 valid pilot licences and 1116 PECs.
Finnpilot also deals with problems when recruiting new maritime pilots. The wages will therefore be looked over. Pilot ordering has been centralised to a centre in Helsinki where three persons always are on duty.
Estonia

Estonia informed that they have nine pilot stations with 60 sea pilots and six of them are also river pilots. Two of the pilots have a Red Card, but no Baltic deep-sea pilotage operations were performed in 2006. The number of pilotages is decreasing. In 2006,16 693 pilotage assignments were performed. There are app.100 PECs. Discussions regarding acceptance of the English language are in progress.
Poland

Poland has 84 active pilots at six pilot stations. Eight pilots are in a possession of a Red Card. In 2006, there were app.17.000 pilotage assignments and 10 Baltic deep-sea pilot operations were performed. In 2006 there were 278 PECs issued by the Harbour Master. In Szczecin and Swinoujscie it is possible to attend a PEC examination in English.
Latvia

There are 60 harbour pilots in seven Latvian harbours. A pilot must undergo six month of practice before any employment at the Port Authority. Refresher training is done every five years. A simulator may be used for BRM and for three harbour models. PEC is only accepted in Latvian since there are many users such as fishing boats and recreational crafts that do not speak English. There are no rules or guidelines regarding Red Card-training yet.
Denmark

Information was given on the new Danish pilotage act which came into force on 1 December 2006. A new separate Danish Pilotage Authority (DPA) was established. New executive orders regarding pilotage service providers, obligation of pilots, issuing of pilot licences and PECs as well as payment for DPA services also came into force on 3 December 2006. The pilotage act facilitates open competition regarding harbour pilotage service providers. DanPilot is a non-profitable organisation and is self-financed DanPilot is obliged to have pilots in service at all time. Due to increased costs several minor pilot service providers in different ports have ceased to exist since 1 December 2006. Every pilot service provider is obliged to give regularly pilot training according to IMO A.960(23). This training is costly so these expenses have been found heavy for the pilot service providers since the pilot licences must be renewed.
Pilot dues may be set freely by the private pilot service providers. It remains to be seen whether the new pilot dues have made pilotage more inexpensive for the users.
Information was given on the new pilot service organisation which will be looked over again. The pilot organisation and the authority have signed an agreement regarding resting hours for the pilots. PPUs have been distributed and PPU-training has been given to the pilots. The pilot’s organisation is able to see whether a pilot has updated his or her PPU. There have also been operational tests of a new Danish pilot ordering system.
See also on separate link on the BPAC homepage (www.balticpilotage.org) for power-point presentations and questionnaires.
4. Revision of BPAC rules

The existing rules have been revised and harmonised by an intercessional working group. The conference discussed the comments that had been sent to the secretariat and decided that the revised rules are ok but national management must continue. 
An input paper should be presented to the IMO Maritime Safety Committee (MSC) in order to be on the agenda of IMO Sub-Committee on Safety of Navigation (NAV).

Sweden was given the task to construct a joint proposal in order to put forward the amendment to Resolution A.480(12) including the revised Baltic deep-sea pilotage rules to IMO. Each representative will make sure that the rules are ok within their own country. Information regarding this matter must be sent to Monica Sundklev before 
1st of September 2007 at the latest. 
5. Reporting of the Finnish Task Force – Use of English language for granting 
PECs in Finland


Mrs Hanna Linjos-Maunula explained the work within the Finnish Working Group that was appointed by the Ministry of Transport and Communication in 2005. The collected information resulted in the working group proposing that there be no further trials of using English as a language for PEC as Finland already has two official languages (Finnish and Swedish). Possibilities of decreasing the pilotage costs and other pilotage act amendments were also proposed. 

6. HELCOM BSAP (Baltic Sea Action Plan)

Task Force for improving maritime safety in the Baltic Sea

Mr. Matti Aaltonen described the situation within the Baltic Sea with regard to the estimated increasing volumes of traffic regarding oil transportation as well as pleasure traffic. 
7. Traffic development scenarios in the Baltic Area

On national level


The delegates discussed different scenarios that could happen in their area.

All the participants had made unanimous notes that the harbours as well as the ships are getting bigger, so the need of deeper and wider harbours and waterways increases.
8. Traffic development scenarios/oil shipments in the Gulf of Finland region
Mr. Matti Aaltonen informed about statistics and future estimated vessel traffic volumes and especially oil shipments in the Gulf of Finland. In 2004, there were 97.000 transits, thereof 7.000 tankers. In 2006, the transits had risen to 101.000, of which more than 12.000 were tankers. Calculations of oil spill spreading were also mentioned.
9. Statistics – Baltic deep-sea pilotage
Mr. Finn Wessel showed the statistics and number of deep-sea pilotages for 2006 reported in the three main areas, Kattegat not included, (see annex 3).
10. EMPA
Mr. Dieter Blöchl informed the meeting, on the behalf of EMPA, about the present situation regarding the Port Package No 3 within the EU.
11. EMSA
The report from EMSA was presented by Mr. Markku Mylly. The report will be available for download on the BPAC-homepage.
12. Date and place for the next meeting

The next meeting will be held in Tallinn, Estonia. Suggested dates are 4-6 June 2008.
13. Any other business

Mr. Haldor Saether informed about the new IALA Pilotage Authority Forum (PAF) and its main object to provide an international forum for competent pilotage authorities. IALA PAF will meet twice a year and the authorities were encouraged to send representatives to the next meeting.
A decision was made to add an IALA PAF-report to the agenda at the BPAC meetings, in order to follow the progress and the work with the guidelines about how to deal with IMO Resolution A.960(23). 
14. Closing of the conference

On behalf of the chairman, Matti Aaltonen closed the meeting and wished everybody a safe trip home.
Annex 1

List of PARTICIPANTS 2007

	Country 
	Company
	Address
	Email Telephone
	Name and title

	
	
	
	
	

	Secretariat
	Lodstilsynet
	Kastellet 1, 

2100 København Ø
	ina@lodstilsynet.dk
+45 32 68 95 00
	Inger Andersen

Senior Assistant

	Secretariat
	Lodstilsynet
	Kastellet 1,
2100 København Ø
	fgo@lodstilsynet.dk
+45 32 68 95 00
	Frank Adler Gottlieb

Pilotage Superintendent

	
	
	
	
	

	Denmark
	Lodstilsynet
	Kastellet 1,
2100 København Ø
	finn.wessel@mail.dk
+45 40 15 39 22
	Finn Wessel

Senior Pilot

	
	Danish Maritime Pilots Association
	Danske Lodser, c/o Dana, Havnegade 55, DK - 1052 Copenhagen
	navigator@dana.dk
+45 33 45 55 65


	Stig D. Thomsen

	
	
	
	
	

	Estonia
	Estonian Maritime Administration


	Lume 9, Tallinn, 

10416 Estonia
	Jaanus.matso@vta.ee
	Jaanus Matso

	
	Estonian Pilot
	Sadama tee 9,
Viimisi, Estonia
	aivo.pitk@loots.ee
	Aivo Pitk

	
	
	
	
	

	Finland
	Finnish Maritime Administration
	Porkkalankatu 5, 

00180 Helsinki, Finland
	markku.mylly@fma.fi
+358 204 484 201
	Markku Mylly

Director General

	
	Finnish Maritime Administration
	Porkkalankatu 5, 

00180 Helsinki, Finland
	matti.aaltonen@fma.fi
+358 204 484 623
	Matti Aaltonen

Head of Traffic Department

	
	Finnish Maritime Administration
	P O B 351,
201 01 Turku, Finland
	Hanna.linjos-maunula@fma.fi
	Hanna Linjos-Maunula

	
	Luotsiliitto Ry
	Kirkkokatu 16 a 12,
48100 Kotka, Finland
	Hannu.lukkari@finnpilot.fi
+358 405 540 494
	Hannu Lukkari

	
	
	
	
	

	Germany
	Ministry of Transport
	Robert-Schuman-Platz 1, Bonn, Germany
	reif@bmvbs.bund.de
+49 228 300 4643
	Elfriede Reif

	
	Waterways and Shipping Directorate North
	Hindenburgufer 247, 24106 Kiel, Germany
	hboeschen@wsd-nord.de
+49 431 3394 8200
	Heiko Böschen



	
	Waterways and Shipping Directorate North
	Hindenburgufer 247,
24106 Kiel, Germany
	dkarsten@wsd-nord.de
+431 2294 8200 
	Dagmar Karsten

	
	Lotsenbrüderschaft
	Nikischstrasse 8,

22761 Hamburg, Germany
	office@bundeslotsenkammer.de
+49 40 890 34 35 
	Dieter Blöchl

	
	Lotsenbrüderschaft
	Hohe Düne, An der See 14, 18119 Warnemünde,  Germany
	info@rostockpilot.de
+49 381 2060 301
	Christian Subklew

Senior Pilot

	
	
	
	
	

	Latvia
	Maritime Administration
	Trijãdi~ibas iela 5, Riga, 
LV-1048 
	artursb@lja.bkc.lv
+371 7062155

+371 9257675
	Arturs Brokovskis

Deputy Director

	
	
	
	
	

	Norway
	Norwegian Coastal Administration
	Service box 2, 6025 Ålesund, Norway
	haldor.saether@kystverket.no
+47 90 92 73 19
	Haldor Saether

Pilotage Inspector

	
	Norwegian Coastal Administration
	Sellevoll, 5911 Alversund, Norway 
	formann@norsklos.org
+47 95 190560
	Jan Magne Fosse

	
	
	
	
	

	Poland


	Marbalco Shipping Co.Ltd 
	116/15 Armii krajowej Str., 81-824 Sopot, Poland
	pilot@marbalco.com 

+ 48-58 551 70 37

+ 48-58 551 68 38
	Capt. Kazimierz Goworowski

Managing director

	
	
	
	
	

	Sweden


	Swedish Maritime Administration
	SE-60178 Norrköping, Sweden
	peter.hellberg@sjofartsverket.se
+46 11 15 86 20
	Peter Hellberg

Pilot operations manager

	
	Swedish Maritime Inspectorate

	SE-601 78 Norrköping

Sweden
	monica.sundklev@sjofartsverket.se
+ 46 11 19 12 54
	Monica Sundklev

Senior Administrative Officer

	
	Swedish Maritime Inspectorate
	SE-601 78 Norrköping

Sweden
	torbjorn.edenius@sjofartsverket.se
+46 11 19 12 56 
	Torbjörn Edenius
Head of Ship Traffic Division

	
	Swedish Maritime Inspectorate


	SE-601 78 Norrköping

Sweden
	helena.hellberg-petersson@sjofartsverket.se
+46 11 19 11 91
	Helena Hellberg-Petersson
Secretary

	
	Swedish Maritime Pilots´ Association
	Box 100 49, SE-434 21 Kungsbacka, Sweden
	wallroth@beta.telenordia.se
+ 46 708 231530
	Billy Wallroth 

Senior Pilot
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